The Navajo Nation DR.Buu NYGREN Presipent

Yideeskjadi Nitsahdakees | Think for the Future

NNBEMY -10652025

RESOLUTION OF THE
NAVAJO NATION BOARD OF EDUCATION

Relating to Education; Approving the Reauthorization oftheNaa Tsi s Aan Commun
Inc. for the Operation of Education, EducationRelated, and Residential Programs, Pursuant to

Public Law 100-297,for the Period of One (1) Year, Beginning July 1, 205 and Ending on June

30, 2026

WHEREAS:

1. The Department of Diné Educatignh er ei nafter the fDepartment 0)
within the Navajo Nation with responsibility and authority for implementing and enforcing the
educational laws of the Navajo Nation. 2 N.N.C. § 1801 (B); 10 N.N.C. § 107 (A). The Department
is uncer the immediate direction of the Board. 10 N.N.C. § 107 (B).

2. The Navajo Nation Board of Education (herein
Executive Branch for the purposes of overseeing the operation of all schools serving the Navajo
Nation. 10 N.N.C. § 106 (A). The Board carries out its duties asgonsibilities through the
Department of Din® Educati on. 10 N. N. C. A106
power to monitor the activities of all Bureau of Indian Affairs funded schools and local community
school boards serving the Navajahl i onéo 10 N.N.C. A 106 (G)(1).

3. On May 16, 2012, the Health, Education and Human Services Committee of the Navajo Nation
Council enactedHEHSCMY -01212 and t he AAdmi ni strative Rul ¢
delegated the Navajo Nation Board of Education with the authority to approve P-297@Hd P.L.

93-638 contract reauthorizationdEHSCMY -012-12 sets forth the parameters and conditions for
reauthorization of schools.

4. In accord withHEHSCMY -012-12, the Board reviews and recommends the reauthorization of
Public Law 93638 Indian SeHDetermination and Education Assistance Act contract and Public
Law 100297 grant schools and residential programs under the Tribally Controlled Schools Act for
the opeation of education and educattoglated programs and/or residential programs in accord with
the contract application for a certain number of years and bases and formulates its recommendations
upon the testimony, reports, angporting information provided bytiédaa Tsi s6 Aan Co
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School, Inc., and the monitoring reports and recommendations provided by the Department of Diné
Education.

5. The Board finds thatthflaa Tsi s& Aan Co mrhassubnited é&noely amall [
complete reauthorization application that complies with the requiremetiite oéquirements of the
Grant/ Contract Conversion/Maintenance Handbook (Resolution -12@H), Clarifying
Instructions to Grant Application Content Provisions of the Grant/Contract Conversion/Maintenance
Handbook (Resolution HEHSCM#B2-21), and Delegation of Authority (ResolutithEHSCMY-
01212) Naa Tsi s0 Aan Co minapplicatoryis dtached lbelteto &sSEX &l BI1 T
A. 0

6. According to audit reports and testimony provided by the Office ofé Dhccountability &
Compliance (ODACQattached hereto isE X HI1 B-lL TtiekNaa Tsi s6 Aan Commun
Incc meets the conditions of fone o0-01212eSedionyl,e ar ( ¢
(A)(1). In particular,t h e s Q0Rdaoul dbist was rated as AUnmodi fi
weakness(es) in the financial statements sectiore T s ch®@23 dasudi t was rated
but contained material weakness(es) in the financial statements section. A schedule of findings is
attached.

7. TheNaa Tsi sd Aan C ococademic prdagress &poltis atthcbes heradiomsX H1 B1 T
A-2 , i addition to other documents provided by the Office of Education Research & Statistics
(AOERSO0) and Office of Din® School | mpr ovemen

8. The Board findsthatthlaa Tsi s6 Aan Co mmascompiedwitl théhNawajo , | n
language and culture instructional requirements as reported by the Office of Standards, Curriculum,
and Assessment D e v sndludipgnsebmitsior( di DI . anBuage ,Proficiency
Assessment (ADLPAOpattathedai EXldloB-BEOAWwWhi ch ar e

9. Accordngto reports provided byAdvancEDCOGNIA, theNaa Tsi sd Aan Commun
Inccwas rated ae AAccredited

NOW THEREFORE BE IT RESOLVED THAT:

1. The Navajo Nation Board of Education approves the reauthorization of the granthoathe T s i s 0
Aan Community School, Inc.to operate education, educatigiated, and residential prografos
the period of one (1) year, beginnidgly 1, 2025to June 30, 2026.

2. TheNaa Tsi s6 Aan Co mandnewlyelectetappointerdchool board membi)
shall complete sections A, C, G, K, L, M, N, O, P, and Q within the application packet that applies
to the school boarthember(sandupdate the application packehen vacancies are filled.
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. TheNaa Tsi sd Aan Co mshallsalicit giffer8nt duditors becausatice school has
retained the same auditor (CDWL) for three (3) consecutive years to complBEHBECMA-02-
21, Exhibit A, 1J.

. TheNaa Tsi sd6 Aan Co mnshall contyue ®cehhaned the lelarning.of Diné
Language and Culture, develop and implement a strong Diné Language/Culture program for the
students, including updating the school 6s Din
t he Nav agFive (B) &dnierd $tahdards (Diné Language, Culture, Government, History, and
Character)and provideDiné languageand culture assessment data.

. The Navajo Nation Board of Education hereby conditions its sanctions, approval, and reauthorization
upon the standard conditions, attached heref® BsX H 1 B | whiciBthedNavajo Nation places

upon Navajo Nation tribal organizations which are authorized to operatéuBtfed education and
educationrelated programs.

. To the extent permitted by Navajo Nation law, the Navajo Nation further conditions approval of this
reaut hori zation applicati on b a saabnditons, attdcleed s ¢ h «
hereto aEXHIBIT C.

. The Navajo Nation Board of Education hereby recommends and empowers the Superintendent of
Schools to take any actions deemed necessary and proper to carry out the purposes of this resolution
and directive.

CERTIFICATION

| hereby certify that the foregoing resolution was duly considered by the Board of Education of the
Navajo Nation at a duly called meeting at Window Rock, Arizona (NaMajmn) at which a quorum

was present, moti@u by Spencer W. Willieand secondedytDr. Pauletta Whitand that the same was
passed by a vote @fin favor; 0 opposed abstained, thi§> day ofMay 2025.

Uﬂm@lbﬂ\[\ U

” Nadine Chatto, President
Navajo Nation Board of Education




EXHIBIT

A

Grant Application Content

A. Name, address and phone number of the school board submitting the
application.

Naa Tsis’Aan Community School, Inc.
P.O. Box 10010
Tonalea, Arizona 86044

Telephone Number: (928) 672-2335 Fax: (928) 672-2609
Website:  ncswarriors.org

Contact persons:  Harrison Miles, Member
VACANT, Member
VACANT, Member

The approved 2024 - 2028 Navajo Nation School Board Apportionment Plan (HEHSCMA-01-
24) states the school consists of a three (3) Member Board as the NaaTsis’Aan Community
School: 3 — Naa’Tsis’Aan (Navajo Mountain) Chapter.

*Note: Currently the school has two (2) vacant school board positions; therefore, the
application contents will show only one (1) school board submitting the required documents
throughout the application packet.

B. Resolutions from the local school board and the chapter(s) within the
schools’ authorized boundaries supporting the school board application.

The application package includes:

Resolution of the Naatsis’Aan Community School, Inc.; passed at a duly called meeting on
January 7, 2025; To’'Nanees'Dizi || (K-12) Schools Board Approving the Reauthorization of the
Naatsis’Aa Community School, Inc. to continue to operate under the authority of Public Law
100-297 and Navajo Nation Law.

Supporting Resolutions are from: Navajo Mountain Chapter; passed on February 7, 2025.

C. Narrative explanation of the school board’s prior experience and
knowledge in operating the school.

The application includes the one (1) board member’s narratives outlining their experiences and
educational backgrounds. On an ongoing basis, the board members attend conferences,
workshops, and training to remain abreast of current school operation and board knowledge to
meet the needs of the school and personal interest.

D. Information on the geographic and demographic factors in the affected
areas.

The application package includes the geographic and demographic factors, as they comply
with Navajo Nation Policies and Procedures for Waiver of School Attendance Boundaries for
Navajo Nation Bureau of Indian Affairs-Funded Schools Commencing in School Year 2000
(Resolution # ECN-112-00).

Application Content: Naatsis’Aan Community School, Inc.
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A narrative description identifying each of the programs to be offered by
the school board and a description of an implementation plan for each
program.

Included in the packet are narrative descriptions and how they would be implemented:

Introduction
Academic Programs
Exceptional Student Services (ESS)
Navajo Language / Culture Program
Special Program:
Physical Education
Computer Class
Intervention and After-School Tutoring Program
Professional Development
Data / Leadership Team
Student Council
e Support Services Program:
Transportation
Facility Maintenance
e Residential:
Study Hour
Academic Intervention
Recreational
Wellness Program
Behavior Support Program
Student Safety
Food Service
English Language Learners (ELL) Development Program

If not adopted, an affirmative statement that the Navajo Nation North
Central Association (NN/NCA) Academic Standards will be adopted and
that NN/NCA Certification will be acquired within one year.

The application package includes a copy of their certificate, certifying that Navajo Preparatory
School, Inc. has met the criteria for educational quality established by the Cognia Global
Commission and hereby presented by the NCA Commission on Accreditation and School
Improvement, the Northwest Accreditation Commission, and the Southern Association of
Colleges and Schools Council on Accreditation and School Improvement; valid through June
30, 2026.

Statement certified by the school board if applicable, that the Residential
Standards will be in conformance with 25 CFR Part 36 Subpart H. School
boards shall report to OIEP with respect to instances of non-compliance
with space and privacy requirements due to inadequate facilities.

The application package includes required signed certification from the one (1) school board
members, as they will be in compliance.

A specific point by point description of how the school board will handle
the Requirements of:

Application Content: Naatsis’Aan Community School, Inc.
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1)

2)

3)

4)

5)

6)

7)

8)

Accounting and Management of equipment of the school and future
equipment acquisitions.

The accounting and management of equipment of the school and future equipment
acquisitions are addressed in the Naatsis’Aan Community School, Inc. Personnel
Policies and Procedures; approved January 7, 2025.

A bookkeeping and accounting procedure system.

The bookkeeping and accounting procedure system are addressed in the Naatsis’Aan
Community School, Inc. Personnel Policies and Procedures; approved January 7, 2025.

Recruitment and retention of adequately trained personnel.

The recruitment and retention of adequately trained personnel are addressed in the
Naatsis’Aan Community School, Inc. Personnel Policies and Procedures; approved
January 7, 2025.

Personnel policies and procedures.

Included in the application package is the Naatsis’Aan Community School, Inc.
Personnel Policies and Procedures; approved January 7, 2025, and the Naatsis’Aan
Community School Board Policies and Procedures, adopted: December 18, 2024.

Financial policies and procedures.

Included in the application package is the Naatsis’Aan Community School, Inc.
Personnel Policies and Procedures; approved January 7, 2025.

Risk management programs (Insurance, including but not limited to,
general liabilities, property protection, fire, vehicles, etc.).

The application includes the Alamo Navajo School Board, Inc. contracts with The Native
American Schools Insurance Programs and the Arrowhead General Insurance Agency,
Inc.

Consolidated school reform plans (1114).

In lieu of the Consolidated school reform plans the school's Plan4Learning which
includes the Vision and Mission Statements, Comprehensive Needs Assessment,
School Programs and Process, Opportunities for Growth Identifying School Programs &
Process Needs, School Perception Comprehensive Needs Assessment, Areas of
Growth Related to Smart Goals Comprehensive Needs Assessment, Smart Goals,
Funding Summary, and the Schoolwide Budget, are included in the application.

Reporting Requirements (Single Agency Audit Act of 1984 as
amended).

Application Content: Naatsis’Aan Community School, Inc.
Page 3 of 6



The reporting requirements (Single Agency Audit Act of 1984 as amended) is addressed
in the Naatsis’/Aan Community School, Inc. Personnel Policies and Procedures;
approved January 7, 2025.

9) Implementation and enforcement of the Navajo Nation Ethics in
Government Law (2 N.N.C. §6).

The implementation and enforcement of the Navajo Nation Ethics in Government Law (2
N.N.C. 6) is addressed in the Naatsis’Aan Community School, Inc. Personnel Policies
and Procedures; approved December 18, 2024.

. Documentation of Incorporation with the Navajo Nation Corporation
Commission.

The application package includes:

o Certificate of Good Standing dated May 10, 2024
o (ertificate of Good Standing dated December 13, 2022, and Annual Report for Fiscal
Year June 30, 2021

e Certificate of Good Standing dated June 7, 2021, and Annual Report for Fiscal Year
Ending June 30, 2020

e Certificate of Amendment dated February 14, 2005

e (Certificate of Incorporation for Naa Tsis’Aan Community School, Inc. (File # 100388)
was issued and authorized to transact business within the Navajo Nation on April 13,
1998.

J. A Scope of Work that addresses program implementation and compliance
to be utilized as a foundation by an independent auditing firm that will be
retained to conduct an annual audit which meets the requirements of the
Single Agency Audit Act of 1984 as amended in 1996.

The application package includes a scope of work and Audited Financial Statements for the
years ended:

 June 30, 2024 with CWDL

e June 30, 2023 with CWDL

* June 30, 2022 with CWDL

Note: CWDL provided auditing services for three (3) years identified. Since the school has
retained their services for three (3) consecutive years, the school is to solicit for another auditor
for year ending June 30. 2025 per the Grant/Contract Conversion/Maintenance Handbook (Feb.

2000).

K. Assurances that all employees will receive a background investigation
and that the employees will meet the minimum standards for character
and suitability required in 25 CFR Part 63.11. School board members, in
compliance with Navajo Law (including Navajo Election Law) and Federal
laws, will also receive criminal background investigations. The criminal
background check will include federal, state, and tribal convictions or
Nolo Contendere pleas on child related convictions. No individuals
convicted of any child related crimes may serve on the school board.

Application Content: Naatsis’Aan Community School, Inc.
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The application package includes required signed certification the one (1) school board
members, as they will be in compliance.

L. Certification from each school board member that they have read and
understand 25 USC 450d-Criminal Activities Involving Grants, Contracts,
etc.; Penalties.

The application package includes required signed certification the one (1) school board
members, as they will be in compliance.

M. Certification from each school board member that they understand that all
funds received must be deposited into accounts that are insured by an
agency or instrumentality of the United States.

The application package includes required signed certification the one (1) school board
members, as they will be in compliance.

N. Certification from each school board member, the school chief
administrative officer, and the fiscal & personnel manager that they have
read and understand the Provisions of OMB Circular, A-87 particularly
those sections that pertain to allowable and unallowable cost.

The application package includes required signed certification the one (1) school board
members, as they will be in compliance, including the Principal and the Business Technician.

O. Certification from each school board member that they have read and
understand the “Indian Child Protection and Family Violence Prevention
Act of 1990” requiring child abuse reporting procedures plan and
background investigation requirement procedures.

The application package includes required signed certification the one (1) school board
members, as they will be in compliance.

P. Signed copy of a School Board Code of Ethics from each school board
member.

The application package includes required signed certification the one (1) school board
members, as they will be in compliance.

Q. Certification from each school board member that they have received
training in the contents of these requirements.

The application package includes required signed certification from four (4) school board
members, as they will be in compliance.
Reviewed by:

Application Content: Naatsis’Aan Community School, Inc.
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Lavida B. Maestas, Sr. Education Specialist Date
Office of Diné Accountability and Compliance
Department of Diné Education

Application Content: Naatsis’Aan Community School, Inc.
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EXHIBIT

CWDL _

See what’s possible.

NAATSIS'AAN
COMMUNITY SCHOOL, INC

SINGLE AUDIT REPORT

Fiscal Year Ended June 30, 2024

480-608-1750
www.cwdl.com




NAATSIS’AAN COMMUNITY SCHOOL, INC.
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
YEAR ENDED JUNE 30, 2024

SECTION | - SUMMARY OF AUDITORS' RESULTS

FINANCIAL STATEMENTS

Type of auditors' report issued:
Is a going concern emphasis-of-matter paragraph included in the auditors’ report?
Internal control over financial reporting:

Material weaknesses identified?

Significant deficiencies identified not considered

to be material weaknesses?
Non-compliance material to financial statements noted?

FEDERAL AWARDS

Internal control over major programs:
Material weaknesses identified?
Significant deficiencies identified not considered

to be material weaknesses?

Type of auditors’ report issued on compliance for major programs:

Any audit findings disclosed that are required to be reported in accordance
with 2 CFR 200.516(a)?

Identification of major programs:

Federal Assistance Lising Numbers Name of Federal Program of Cluster

15.042 Indian School Equilization Program

Dollar threshold used to distinguish between Type A and Type B programs:
Auditee qualified as low-risk auditee?

$

Unmodified
No

Yes

None noted
No

No

None noted

Unmodified

No

750,000
No



NAATSIS’AAN COMMUNITY SCHOOL, INC.
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
YEAR ENDED JUNE 30, 2024

SECTION II - FINANCIAL STATEMENT FINDINGS

2024-001 Internal Controls Over Information Technology

Type of Finding: Material Weakness in Internal Control Over Financial Reporting
Repeat Finding: Same as prior year finding 2023-001.

Criteria: Management is responsible for establishing a system of internal controls over information technology
that ensures that one person cannot complete a transaction without additional review and approval. Additionally,
management is responsible for developing a framework of policies and procedures aligned with credible industry
standards that ensure system security and continuity of operations.

Condition/Context: The School lacked adequate segregation of duties over information technology as all user
accounts for business office employees had full user access to all functions in the accounting software, and
additional manual or electronic compensating controls were not in place. Additionally, it was noted that the School
did not have formal polices over passwords, user access, change management, data protection, backups, or
disaster recovery.

Effect: The potential for unauthorized access to the School’s systems, unauthorized transactions being processed,
or data loss.

Cause: Lack of training, small staff size.
Recommendation: In order to strengthen internal controls, the School should limit the user access rights to the
minimum required for their job function and develop a framework of policies and procedures that cover

passwords, user access, change management, data protection, backups, and disaster recovery.

Response: The School concurs with this recommendation and will evaluate its internal control process over
information technology. Additionally, the School will hire additional staff to assist the segregation of duties.

Contact person: Frances Stevens, Business Technician; Helena Botone, Principal; and Dedra Begay, Business
Manager



NAATSIS’AAN COMMUNITY SCHOOL, INC.
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
YEAR ENDED JUNE 30, 2024

SECTION Ill - FEDERAL AWARDS FINDINGS AND QUESTIONED COSTS

Our audit did not disclose any matters required to be reported in accordance with 2 CFR 200.516(a).

10



NAATSIS’AAN COMMUNITY SCHOOL, INC.
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
YEAR ENDED JUNE 30, 2024

SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS:
FINANCIAL STATEMENT FINDINGS
Finding 2023-001 Internal Controls Over Information Technology

Status: Same as current year finding 2024-001.
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,ﬁ Naatsis’Aan Community School, Inc.
;3 Tonalea, Arizona 86044
Fax: (928) 672-2609
y Website: ncswarriors.org

. Telephone: (928) 672-2335
Community School

B
>

CORRECTIVE ACTION PLAN

U.S. Department of the Interior
NaaTsis'Aan Community School, Inc. respectfully submits the following corrective action plan for the year ended June 30,
2024,

Audit period: July 1, 2023 — June 30, 2024

The findings from the schedule of findings and questioned costs are discussed below. The findings are numbered
consistently with the numbers assigned in the schedule.

FINDINGS—FINANCIAL STATEMENT AUDIT
2024-001 Internal Controls over Information Technology

Type of Finding: Material Weakness in Internal Control Over Financial Reporting
Repeat Finding: Similar to prior year financial statement finding 2023-001.

Condition/Context: The School lacked adequate segregation of duties over information technology as all user accounts
for business office employees had full user access to all functions in the accounting software, and additional manual or
electronic compensating controls were not in place. Additionally, it was noted that the School did not have formal
polices over passwords, user access, change management, data protection, backups, or disaster recovery.

Action planned in response to finding: Management will evaluate its policies and procedures to bring them in line
with credible industry standards and restrict user access to the financial software to only allow access to modules
required for one's job function. Additionally, the School hired a business manager in December 2024 to allow for
additional segregation of duties.

Planned completion date for corrective action plan: For the period ending June 30, 2025.

Name of the contact person responsible for corrective action: Frances Stevens, Business Technician; Helena Botone,
Principal; and Dedra Begay, Business Manager

To'naneez’Dizi Il Schools - School Board

Mr. Chester Claw, Member * Mr. Willie Grayeyes, Member * Mr. Stanley Yazzie, Member * Mrs. Angie Williams, Member
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NAATSIS’AAN COMMUNITY SCHOOL, INC.
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
YEAR ENDED JUNE 30, 2023

SECTION I - SUMMARY OF AUDITORS' RESULTS

FINANCIAL STATEMENTS

Type of auditors' report issued:
Is a going concern emphasis-of-matter paragraph included in the auditors’ report?
Internal control over financial reporting:

Material weaknesses identified?

Significant deficiencies identified not considered

to be material weaknesses?
Non-compliance material to financial statements noted?

FEDERAL AWARDS

Internal control over major programs:
Material weaknesses identified?
Significant deficiencies identified not considered

to be material weaknesses?

Type of auditors' report issued on compliance for major programs:

Any audit findings disclosed that are required to be reported in accordance
with 2 CFR 200.516(a)?

Identification of major programs:

Federal Assistance Lising Numbers Name of Federal Program of

15.042 Indian School Equilization Program

Dollar threshold used to distinguish between Type A and Type B programs:
Auditee qualified as low-risk auditee?

Unmodified

No

Yes

None noted
No

No

None noted

Unmodified

No

$ 750,000

No
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