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RESOLUTION OF THE
NAVAJO NATION BOARD OF EDUCATION

Relating to Education; Approving the Reauthorization of the Hunters Point Boarding School, Inc.
for the Operation of Education, EducationRelated, and Residential Programs, Pursuant to Public
Law 100-297.for the Period of One (1) Year, Beginning July 1, 2025and Ending onJune 30, 2026

WHEREAS:

1. The Department of Din® Education (hereinafte
within the Navajo Nation with responsibility and authority for implementing and enforcing the
educational laws of thavajo Nation. 2 N.N.C. § 1801 (B); 10 N.N.C. 8 107 (A). The Department
is under the immediate direction of the Board. 10 N.N.C. § 107 (B).

2. The Navajo Nation Board of Education (herein
Executive BrancHor the purposes of overseeing the operation of all schools serving the Navajo
Nation. 10 N.N.C. § 106 (A). The Board carries out its duties and responsibilities through the
Department of Din® Education. 10 N.the]generalAl1O0G6
power to monitor the activities of all Bureau of Indian Affairs funded schools and local community
school boards serving the Navajo Nationéeo 10

3. On May 16, 2012, the Health, Education and Human Services Committee of the Navajo Nation
Council enactedHEHSCMY -01212 a n d t he AAdmi ni strative Rul
delegated the Navajo Nation Board of Education with the authority to approve P-2976Hd P.L.

93-638 contract reauthorizationdEHSCMY -012-12 sets forth the parameters and conditions for
reauthorization of schools.

4. In accord withHEHSCMY -012-12, the Board reviews and recommends the reauthorization of
Public Law 93638 Indian SeklDetermination and Education Assistance Act contract and Public
Law 100297 grant schools and residential programs under the Tribally Controlled Schools Act for
the opeation of education and educatioglated programs and/or residential programs in accord with
the contract application for a certain number of years and bases and formulates its recommendations
upon the testimony, reports, angpporting information provided by theunters Point Boarding
School, Inc, and the monitoring reports and recommendations provided by the Department of Diné
Education. The Navajo Nation Board of Education also conditions its sanction, approval and
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authorization upon the standard conditions (Attached hergioEa¥X H 1 B ) WhiciBthe Navajo
Nation places upon Navajo Nation tribal organizations which are authorized to operdte&dd
education and educatiorlated programs, and/or residential programs.

5. The Board finds that thdunters Point Boarding School, Inc.has submitted a timely and complete
reauthorization application that complies with the requirements of the requirements of the Grant/
Contract Conversion/Maintenance Handbook (Resolution-EZ®L), Clarifying Instructions to
Grant Application Content Prasions of the Grant/Contract Conversion/Maintenance Handbook
(Resolution HEHSCMAD2-21), and Delegation of Authority (Resolution HEHSCMN)Y2-12.)
Hunt ers Point B o aapplicatioris attachbédderdto, isB XnHl . BOIsT A. 0

6. According to audit reports and testimony provided by the Office of Diné Accountability &
Compliance (AODACOENXGS&t B-4 thedchrd firels theat th#uneers Point
Boarding School, Inc.did notmeetthe financial and audit requirements contained HHSCMY -

01212, warrantingione year or | @&e ise2020BUH222arml2@1l0 NN . 0
audi t sQualifeedd an thé federal awards sectioaad contained material weaknesgeshe
financial statements and federal awards sestiBrnschedule of findings is attached.

7. The Hunters Point Boarding School, Inc6 scademic progress report is provided and attached
hereto adi E X HI B 42 T im &ddition to other documents provided by the Office of Education
Research & Statistics (AOERS0) ana) Of fice of

8. The Board finds that thelunters Point Boarding School, Inc.has complied with the Navajo
language andulture instructional requirements, incorporation of the Diné Content Standards, and
addressed other findings as reported by the Office of Standards, CurricamgmAssessment
Devel opment (AOSCADMMEXHIlaBBRTacckhed hereto as

9. Accordingto reports provided by the CogntheHu nt er s Poi nt Bo aisrdtedng S
as fAAcoreditehdree (3) c otachee bevetoidbvEeX Hyl eBadrTé ,A whi ¢

NOW THEREFORE BE IT RESOLVED THAT:

1. The Navajo Nation Board of Education approvesragwthorization of the grant of thdunters
Point Boarding School, Inc.to operate education, educaticiated, anbbr residential programs
for the period of one (1) yedreginningJuly 1, 205 andending on June 30, 262

2. The Hunters Point Boarding School, Inc.and newly elected/appointed school board member(s)
shall complete sections A, C, G, K, L, M, N, O, P, and Q within the application packet that applies
to the school board member(s) and update the application packet when vacancies are filled.

3. TheHunters Point Boarding School, Inc.shall provide a satisfactory report and corrective action
plan to the Board, through the Department, regarding an action plan to address and resolve the
qualified audit,deficiencies and findings regarding their finances and audits as identified in



NNBEMY-10632025

AEXHI BILT ThA school shall provide a report no later than December 5, 2025 to the
Department regarding how they will implement and adhere to a corrective action plan. The
Department (AODACO) shalll provide a report to

. TheHunters Point Boarding School, Inc.shall continugo enhance the learning of Diné Language

and Culture, develop and implement a strong Diné Language/Culture program for the students,
includingupdat i ng Dihélanguagl andgultwescurriculum andincorporation of the
Navaj o Nationébés Five (5) Content Standards (
Character)and provision of Diné language assessment data.

. The Navajo Nation Board of Education hereby conditions its sanctions, approval, and reauthorization
upon the standard conditions, attached herefd® BsX H 1 B | WwhiciBthedNavajo Nation places

upon Navajo Nation tribal organizations which are authorized to operatéuBtfed education and
educationrelated programs.

. To the extent permitted by Navajo Nation law, the Navajo Nation further conditions approval of this
reaut hori zation applicati on b a saabnditons, attdcleed s ¢ h «
hereto aEXHIBIT C.

. The Navajo Nation Board of Education hereby recommends and empowers the Superintendent of
Schools to take any actions deemed necessary and proper to carry out the purposes of this resolution
and directive.

CERTIFICATION

| hereby certify that the foregoing resolution was duly considered by the Board of Education of the
Navajo Nation at a duly called meeting at Window Rock, Arizona (Navajo Nation) at which a quorum
was present, moti@u by Spencer W. Willieand secondedybAndrea Thomasnd that the same was
passed by a vote dfin favor; 0 opposed3 abstained, thi§> day ofMay 2025.

Uﬂm@lbﬂ\[\ (halb

”" Nadine Chatto, President
Navajo Nation Board of Education




EXHIBIT

A

3. Application Content

A. Name, address and phone number of the school board submitting
the application.

Hunters Point Boarding School, Inc.
P.O. Box Drawer 99
St. Michaels, Arizona 86511

Telephone Number: (928) 871-4439 Fax: No Fax Line Available
Website: www.hpbsaz.org

Contact person: Genevieve Jackson
Gloria Ann Hale

The approved 2024 - 2028 Navajo Nation School Board Apportionment Plan
(HEHSCMA-01-24) states the school consists of a three (3) Member Board as the
Hunters Point Boarding School: 1 — St. Michaels Chapter; 1 — Fort Defiance Chapter;
and 1 — At-Large — Oak Springs Chapter and Sawmill Chapter.

*Note: Currently the school has one (1) vacant school board position; therefore, the
application contents will show only two (2) school boards submitting the required
documents throughout the application packet.

B. Resolutions from the local school board and the chapter(s) within
the school’s authorized boundaries supporting the school board
application.

The application package includes:

Resolution of the Hunters Point Boarding School, Inc.; passed at a duly called
meeting on February 19, 2025, to Request the Navajo Nation Reauthorize the
Hunters Point Boarding School, Inc., to Continue to Operate the Following Education
Programs: ISEP, Title Programs, Special Education, Transportation, Facilities
Management Operations, Facilities Management Maintenance, Minor Projects and
Improvements, and Administrative Cost, Under Public law 100-297, Beginning July 1,
2024 through June 30, 2026.

Supporting Resolutions are from:

St. Michaels Chapter
Fort Defiance Chapter
Oak Springs Chapter
Sawmill Chapter

PoON=

C. Narrative explanation of the school board’s prior experience and
knowledge in operating the school.

The application includes all three (3) board members’ narratives outlining their
experiences and educational backgrounds. On an ongoing basis, the board
members attend conferences, workshops and training to remain abreast of current

Application Content: Hunters Point Boarding School, Inc.
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school operation and board knowledge to meet the needs of the school and personal
interest.

Information on the geographic and demographic factors in the
affected areas.

The application package includes the geographic and demographic factors, as they
comply with Navajo Nation Policies and Procedures for Waiver of School Attendance
Boundaries for Navajo Nation Bureau of Indian Affairs-Funded Schools Commencing
in School Year 2000 (Resolution # ECN-112-00).

A narrative description identifying each of the programs to be
offered by the school board and a description of an
implementation plan for each program.

Included in the packet, Hunters Point Boarding School’'s Educational Program
Summaries are the:

e History

* Vision Statement

Mission Statement
Educational Goals
Philosophy

Reading

Math

Navajo Language and Culture
Special Education

Physical Education

Library

e Technology

o 215t Century Program
Residential Program

Food Service

Facility Maintenance
Transportation

Parent Involvement Program
Human Resources

If not adopted, an affirmative statement that the Navajo Nation
North Central Association (NN/NCA) Academic Standards will be
adopted, and that NN/NCA Certification will be acquired within
one year.

The application package includes a copy of their certificate, certifying that Hunters
Point Boarding School, Inc. having met the criteria for educational quality established
by the Cognia Global Commission and is hereby presented a Certificate of
Accreditation by the north Central Association Commission on Accreditation and
School Improvement, the Northwest Accreditation Commission, and the Southern
Association of Colleges and Schools Council on Accreditation and School
Improvement; valid through June 30, 2030.

Application Content: Hunters Point Boarding School, Inc.
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Statement certified by the school board if applicable, that the
Residential Standards will be in conformance with 25 CFR Part 36
Subpart H. School boards shall report to OIEP with respect to
instances of non-compliance with space and privacy
requirements due to inadequate facilities.

The application package includes required signed certification from the two (2) school
board members, as they will be in compliance.

A specific point by point description of how the school board will
handle the Requirements of:

1) Accounting and Management of equipment of the school and
future equipment acquisitions.

The accounting and management of equipment of the school and future
equipment acquisitions are addressed in the Hunters Point Boarding School,
Inc. Personnel Policies Manual; approved on March 11, 2025

2) A bookkeeping and accounting procedure system

The bookkeeping and accounting procedure system are addressed in the
Hunters Point Boarding School, Inc. Personnel Policies Manual; approved
March 811, 2025.

3) Recruitment and retention of adequately trained personnel

The recruitment and retention of adequately trained personnel are addressed
in the Hunters Point Boarding School, Inc. Personnel Policies Manual;
approved on March 811, 2025.

4) Personnel policies and procedures

Included in the application package is the Hunters Point Boarding School, Inc.
Personnel Policies Manual; approved on March 11, 2025; and the School
Board Bylaws; approved on March 11, 2025.

5) Financial policies and procedures

Included in the application package is the Hunters Point Boarding School, Inc.
Personnel Policies Manual; approved on March 11, 2025

6) Risk management programs (Insurance, including but not
limited to, general liabilities, property protection, fire,
vehicles, etc.)

The application includes the Hunters Point Boarding School, Inc. contracts with
The Mahoney Group, Inc. (period is from: 03/01/2025 to 03/01/2026).

Application Content: Hunters Point Boarding School, Inc.
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7) Consolidated school reform plans

In lieu of the Consolidated school reform plans the school’'s Plan4Learning
which includes the Vision and Mission Statements, Comprehensive Needs
Assessment, School Programs and Process, Opportunities for Growth
Identifying School Programs & Process Needs, School Perception
Comprehensive Needs Assessment, Areas of Growth Related to Smart Goals
Comprehensive Needs Assessment, Smart Goals, Funding Summary, and the
Schoolwide Budget, are included in the application.

8) Reporting Requirements (Single Agency Audit Act of 1984 as
amended.)

The reporting requirements (Single Agency Audit Act of 1984 as amended) is
addressed in the Hunters Point Boarding School, Inc. Personnel Policies
Manual; approved on March 11, 2025.

9) Implementation and enforcement of the Navajo Nation Ethics
in Government Law (2 N.N.C. 6).

The implementation and enforcement of the Navajo Nation Ethics in
Government Law (2 N.N.C. 6) is addressed in the Hunters Point Boarding
School, Inc. Bylaws and Policy; approved on March 11, 2025.

Documentation of Incorporation with the Navajo Nation
Corporation Commission.

The application package includes:

e Certificate of Good Standing dated February 21, 2025, for Annual Report
Fiscal Year Ending June 30, 2024

e Certificate of Good Standing dated March 24, 2024

e Certificate of Good Standing dated March 23, 2023, for Annual Report Fiscal
Year Ending June 30, 22 and June 30, 2021

e Certificate of Amendment dated July 9, 2014

e Certificate of Authority - Hunters Point Boarding School, Inc. (File # 101187)
was issued and authorized to transact business within the Navajo Nation on
May 8, 2009.

A Scope of Work that addresses program implementation and
compliance to be utilized as a foundation by an independent
auditing firm that will be retained to conduct an annual audit
which meets the requirements of the Single Agency Audit Act of
1984 as amended in 1996.

The application package includes a scope of work and Audited Financial Statements
for the years ended:

e June 30, 2024 with CWDL Certified Public Accounts

e June 30, 2023 with HeinfeldMeech & Co., P.C.

e June 30, 2022 with HeinfeldMeech & Co., P.C.

Application Content: Hunters Point Boarding School, Inc.
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Assurances that all employees will receive a background
investigation and that the employees will meet the minimum
standards for character and suitability required in 25 CFR Part
63.11. School board members, in compliance with Navajo Law
(including Navajo Election Law) and Federal laws, will also
receive criminal background investigations. The criminal
background check will include federal, state, and tribal
convictions or Nolo Contendere pleas on child related
convictions. No individuals convicted of any child related crimes
may serve on the school board.

The application package includes required signed certification from the two (2) school
board members, as they will be in compliance.

A Certification from each school board member that they have
read and understand 25 USC 450d-Criminal Activities Involving
Grants, Contracts, etc.; Penalties.

The application package includes required signed certification from the two (2) school
board members, as they will be in compliance.

Certification from each school board member that they
understand that all funds received must be deposited in accounts
that are insured by an agency or instrumentality of the United
States.

The application package includes required signed certification from the two (2) school
board members, as they will be in compliance.

Certification from each school board member, the school chief
administrative officer, and the fiscal & personnel manager that
they have read and understand the Provisions of OMB Circular, A-
87 particularly those sections that pertain to allowable and
unallowable cost.

The application package includes required signed certification from the two (2) school
board members; the Principal, the Human Resource Manager, and the Business
Manager, as they will be in compliance.

Note: The Business Manger position is vacant, and the current Principle is also the
Acting Business Manager until filled.

Certification from each school board member that they have read
and understand the “Indian Child Protection and Family Violence
Prevention Act of 1990” requiring child abuse reporting
procedures plan and background investigation requirement
procedures.

Application Content: Hunters Point Boarding School, Inc.
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The application package includes required signed certification from the two (2) school
board members, as they will be in compliance.

P. A signed copy of a School Board Code of Ethics from each
school board member.

The application package includes required signed certification from the two (2) school
board members, as they will be in compliance.

Q. Certification from each school board member that they have
received training in the contents of these requirements.

The application package includes required signed certification from the two (2) school
board members.

Reviewed by:

4 AN O iirmik-ll‘*:: ‘ \I q ;
Lavida B. Maestas, Sr. Education Specialist
Office of Diné Accountability and Compliance
Department of Diné Education

Application Content: Hunters Point Boarding School, Inc.
Page 6 of 6
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MEMORANDUM

TO: Navajo Nation Board of Education
Department of Diné Education

FROM: M 4 mﬂm

Lavida B. Maestas, Sr. Education Specialist
Office of Diné Accountability & Complaints

DATE: April 23, 2025

SUBJECT: REAUTHORIZATION REPORT AND RECOMMENDATION - HUNTERS
POINT BOARDING SCHOOL, INC.

The Hunters Point Boarding School, Inc.’s application is complete and meets the requirements of the

Grant/Contract Conversion/Maintenance Handbook (Resolution ECF-12-01) and the Clarification

Instructions for Grant Applications Provisions of the Grant/Contract Conversion/Maintenance Handbook
(HEHSCMA-02-21).

The Hunters Point Boarding School, Inc. has one (1) vacant school board position; once the position has
been filled, the newly elected school board member and school should complete sections A, C, G, K, L,
M, N, O, P, and Q within the application packet that personally applies to the school board — update the
application packet.

The Hunters Point Boarding School, Inc. submitted its annual audit report prior to the deadline of March
30™ and is compliant with the financial and audit requirements contained in HEHSCMY-012-12,
warranting “one (1) year reauthorization”. The annual audit is reported as:

e CWDL reported the Annual Financial Statements for year ending June 30, 2024, as Unmodified
with material weakness(es) and no significant deficiency(ies); and the Federal Awards issued as
Qualified with material weakness(es) and with none noted significant deficiencies identified.
Audit findings disclosed include one (1) Financial Statement and one (1) Federal Award Findings
and Questioned Costs which are:

1. 2024-001 — Financial Reporting — Material Weakness in Internal Control Over Financial
Reporting (Repeat Finding: Similar to prior year finding FS-2023-001)

2. 2024-002 — Federal Awards — Procurement, Suspension, and Debarment - Noncompliance,
Material Weakness (Repeat Finding: Similar to prior year finding 2023-001

e Heinfeld, Meech & Co., P.C. reported the Annual Financial Statements for year ending June 30,
2023, as Unmodified with material weakness(es) and no significant deficiency(ies); and the
Federal Awards issued as Qualified with material weakness(es) and with significant deficiencies
identified. Audit findings disclosed include three (3) Financial Statement and four (4 Federal
Award Findings and Questioned Costs which are:

DEPARTMENT OF DINE EDUCATION
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1. FS-2023-001 — Internal Controls Over Accounting Records and Financial Reporting —
Material Weakness (Repeat Finding: Yes, FS-2022-001)

2. FS-2023-002 — Internal Controls Over Cash Balances and Bank Reconciliations — Material
Weakness (Repeat Finding: Yes, FS-2022-002)

3. FS-2023-003 — Internal Controls Over Payroll Transactions and Reporting — Material
Weakness (Repeat Finding: No)

4. 2023-001 — Federal Awards — Procurement, Suspension and Debarment — Noncompliance,
Material Weakness (Repeat Fining: Yes, 2022-001)

5. 2023-002 — Federal Awards — Special Tests and Provisions — Noncompliance, Significant
Deficiency (Repeat Finding: Yes, 2022-002)

6. 2023-003 — Federal Awards — Reporting — Noncompliance, Significant Deficiency (Repeat
Finding: Yes, 2022-003)

7. 2023-004 — Federal Awards — Reporting — Noncompliance, Material Weakness (Repeat
Finding: No)

e Heinfeld Meech & Co., P.C. reported the Annual Financial Statements for year ending June 30,
2022, as Unmodified with material weakness(es) and no significant deficiency(ies); and the
Federal Awards issued as Qualified with material weakness(es) and with significant deficiencies
identified. Audit findings disclosed includes two (2) Financial Statement and four (4) Federal
Award Findings and Questioned Costs which are:

1. FS-2022-001 — Internal Controls Over Accounting Records and Financial Reporting —
Material Weakness (Repeat Finding: Yes, FS-2021-001)

2. FS-2022-002 — Internal Controls Over Cash Balances and Bank Reconciliations — Material
Weakness (Repeat Finding: Yes, FS-2021-002)

3. 2022-001 — Federal Awards — Procurement, Suspension and Debarment — Noncompliance,
Material Weakness (Repeat Finding: Yes, 2021-001)

4. 2022-002 - Federal Awards — Special Tests and Provisions — Noncompliance, Significant
Deficiency (Repeat Finding: No)

5. 2022-003 — Federal Awards — Reporting — Noncompliance, Significant Deficiency (Repeat
Finding: Yes, 2021-003)

6. 2022-004 — Federal Award — Special Tests and Provisions — Noncompliance, Significant
Deficiency (Repeat Finding: Yes, 2021-004)

If you have any questions or concerns, please do not hesitate to contact me at (928) 871-7466 or
lavidamaestas@nndode.org. Thank you.




2024 AUDIT

HUNTERS POINT BOARDING SCHOOL, INC.

FINANCIAL STATEMENTS AND
REQUIRED SUPPLEMENTARY INFORMATION

YEAR ENDED JUNE 30, 2024

Issued by:
Business and Finance Department



HUNTERS POINT BOARDING SCHOOL, INC.
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
YEAR ENDED JUNE 30, 2024

SECTION | - SUMMARY OF AUDITORS' RESULTS

FINANCIAL STATEMENTS

Type of auditors' report issued:
Is a going concern emphasis-of-matter paragraph included in the auditors’ report?
Internal control over financial reporting:

Material weaknesses identified?

Significant deficiencies identified not considered

to be material weaknesses?
Non-campliance material to financial statements noted?

FEDERAL AWARDS

Internal control over major programs:
Material weaknesses identified?
Significant deficiencies identified not considered

to be material weaknesses?

Type of auditors' report issued on compliance for major programs:

Any audit findings disclosed that are required to be reported in accordance
with 2 CFR 200.516(a)?

Identification of major programs:

Federal Assistance Listing Number(s) Name of Federal Program of Cluster

15.042 Indian Schoal Equalization Program

Dollar threshold used to distinguish between Type A and Type B programs:
Auditee qualified as low-risk auditee?

Unmodified

No

Yes

None noted
No

Yes

None noted
Qualified

No

$ 750,000

No



HUNTERS POINT BOARDING SCHOOL, INC.
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
YEAR ENDED JUNE 30, 2024

SECTION Il - FINANCIAL STATEMENT FINDINGS

2024-001 Financial Reporting

Type of Finding: Material Weakness in Internal Control Over Financial Reporting

Criteria: School management is responsible for establishing and maintaining internal controls over financial
reporting, including general ledger controls that are adequate to ensure a material misstatement would be
prevented and/or detected. The School's system of internal controls must extend beyond the cash basis general
ledger and the supporting schedules prepared by the School; rather it must also include controls over the GAAP
basis financial statements.

Condition: The School's management did not have adequate internal control procedures in place over the
financial statement reporting process using the basis of accounting required by generally accepted accounting
principles (GAAP). While the School’s management has an understanding of Arizona statutes, general ledger
controls, and compliance requirements, sufficient internal controls were not operating as designed to properly
prevent a material misstatement in the fund financial statements.

Effect: The School’s internal controls over financial reporting at the general ledger and financial statement level
are not adequate to ensure that a misstatement would be prevented and/or detected.

Cause: The School's internal controls are not adequately established and implemented.

Context: We noted the following during our review of the School accounting records:

e The School did not properly allocate cash and beginning fund balances of $2.3 million to individual grants.

e The School reported $9.3 million of interfund receivables and payables from prior year that had not been
cleared out.

e The School reported various positive and negative accrued payroll liabilities from prior years that did not
correlate with outstanding liabilities.

e The School did not record its capital expenditures separate from non-capital expenditures in its general
ledger.

Recommendation: We recommend the School review its internal control procedures over capital asset reporting
to ensure capital acquisitions, for those purchased and leased, are reconciled to capital expenditures to ensure all
activity is properly recorded on the capital assets listing and we recommend a review process be implemented
over the depreciable lives of the assets and the calculated depreciation. Additionally, the District should perform
a fully physical inventory at least every two years to be in compliance with federal requirements and to ensure that
assets on the listing are accounted for. The procedures should be designed to allow for more timely and accurate
close-out and reconciliation of the capital assets listing and schedules.

Repeat Finding: Similar to prior year finding FS-2023-001.

Contact person: Julia Donald, Principal
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HUNTERS POINT BOARDING SCHOOL, INC.
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
YEAR ENDED JUNE 30, 2024

SECTION Ill - FEDERAL AWARDS FINDINGS AND QUESTIONED COSTS

Finding Number: 2024-002

Repeat Finding: Similar to prior year finding 2023-001.

Program Name/Assistance Listing Title: Indian School Equalization
Assistance Listing Number: 15.042

Federal Agency: U.S. Department of the Interior

Federal Award Number: A23AV00833

Questioned Costs: None

Type of Finding: Noncompliance, Material Weakness

Compliance Requirement: |. Procurement, Suspension, and Debarment

Criteria: Non-federal entities other than states, including those operating federal programs as subrecipients of
states, must follow the procurement standards set out at 2 CFR §§200.318 through 200.326. They must use their
own documented procurement procedures, which reflect applicable State and local laws and regulations, provided
that the procurements conform to applicable federal statutes and the procurement requirements identified in 2
CFR part 200.

Condition: Adequate internal controls over its procurement procedures to ensure compliance with federal
regulations and guidelines and School policies were not in place. The School did not establish complete written
procurement standards. In addition, the School did not follow federal guidelines for purchases exceeding the small
purchases threshold.

Effect: Noncompliance with Federal regulations and guidelines related to procurement.
Cause: The School’s internal controls over procurement of goods and services were not adequate.
Context: During our review of purchasing, we noted the following:
s Sealed bids were not performed in accordance with School policies. However, these purchases did not
rise above the Simplified Acquisition Threshold.
e For four of 10 vendors reviewed with total expenditures below the Simplified Acquisition threshold, no
documentation of quotes was maintained.

s The School's policy did not include any language regarding quotes and thresholds.

Recommendation: The School should develop and implement policies and procedures to ensure compliance with
federal procurement requirements.

Response: The School's responses are presented in a separate document.

Contact person: Julia Donald, Principal

11
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