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RESOLUTION OF THE
NAVAJO NATION BOARD OF EDUCATION

Relating to Education; Approving the Reauthorization of theDilcon Community School, Inc.for
the Operation of Education, EducationRelated, and Residential Programs, Pursuant to Public
Law 100-297, for the Period of Three (3) Years, Beqginning July 1, 2@5 and Ending on June 30,
2028

WHEREAS:

1. The Department of Diné Educatignh er ei nafter the fDepartment 0)
within the Navajo Nation with responsibility and authority for implementing and enforcing the
educational laws of the Navajo Nation. 2 N.N.C. § 1801 (B); 10 N.N.C. § 107 (A). The Department
is uncer the immediate direction of the Board. 10 N.N.C. § 107 (B).

2. The Navajo Nation Board of Education (herein
Executive Branch for the purposes of overseeing the operation of all schools serving the Navajo
Nation. 10 N.N.C. § 106 (A). The Board carries out its duties asgonsibilities through the
Department of Din® Educati on. 10 N. N. C. A106
power to monitor the activities of all Bureau of Indian Affairs funded schools and local community
school boards serving the Navajahl i onéo 10 N.N.C. A 106 (G)(1).

3. On May 16, 2012, the Health, Education and Human Services Committee of the Navajo Nation
Council enactedHEHSCMY -01212 and t he AAdmi ni strative Rul ¢
delegated the Navajo Nation Board of Education with the authority to approve P-297@0d P.L.

93-638 contract reauthorizationdEHSCMY -012-12 sets forth the parameters and conditions for
reauthorization of schools.

4. In accord withHEHSCMY -012-12, the Board reviews and recommends the reauthorization of
Public Law 93638 Indian SelDetermination and Education Assistance Act contract and Public
Law 100297 grant schools and residential programs under the Tribally Controlled Schools Act for
the opeation of education and educattoglated programs and/or residential programs in accord with
the contract application for a certain number of years and bases and formulates its recommendations
upon the testimony, reports, angpporting information provided by tfiglcon Community School,
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Inc., and the monitoring reports and recommendations provided by the Department of Diné
Education.

The Board finds that thBilcon Community School, Inc.has submitted a timely and complete
reauthorization application that complies with the requirements of the requirements of the Grant/
Contract Conversion/Maintenance Handbook (Resolution-EZ®L), Clarifying Instructions to

Grant Application Content Prasions of the Grant/Contract Conversion/Maintenance Handbook
(Resolution HEHSCMAD2-21), and Delegation of Authority (Resolution HEHSCMN)Y2-12.)

Dilcon Community School, Incd application is attaclteheretoasi EXHI B1 T A. 0

According to audit reports and testimony provided by the Office of Diné Accountability &
Compliance ( fiODACG)E Xdtl tBdld twesdicorhComneuhity Schosl, Inc.

is compliant with the financial and audit requirements containelEIHSCMY -012-12, warranting
A(t-ywar reauffHebri zahi €o mhuni t2P24 Suihveas Unmodified ¢ . 6 S
and contained no material weaknesses in the financial statements and federal awards sections
however significant deficiencies were identified. Avadule of findings is attachedhe Dilcon
Community Sc B0 dudit whsnunmodliBedhowever, material weaknesseand
significant deficiencies were identifidd the federal awards sectioA schedule of findings is
attached.

TheDi | con Communi tagadeBiplogress report inattachied heretdids X HI B1 T
A-2 , i addition to other documents provided by the Office of Education Research & Statistics
(AOERSO0) and Office of Din® School | mpr ovemen

The Board finds that theDilcon Community School, Inc. has made ma effort

( A Pr off E>xe mpriting) o comply with the Navajo language and culture instructional
requirements, incorporation of the Diné Content Standards, and addressed other findings as reported
by the Office of Standards, Curricul unheret@nd A
asn EXHI B3T©olAe school 6s Din® Language Proficie
provided.

According to reports provided by the NCA/AdvancED, Bikeon Community School, Inc6 was
rated as fiAccredi EXHBITA -4adt ached hereto as i

NOW THEREFORE BE IT RESOLVED THAT:

1.

2.

The Navajo Nation Board of Education approves the reauthorization of the grant Dilciwe
Community School, Inc.to operate education, educatiglated, and residential programs fano
(3) yeas, covering the period &m July 1, 2025 to June 3P28.

The Dilcon Community School, Inc, andnewly electedappointedschool board membgs) shall
complete sections A, C, G, K, L, M, N, O, P, and Q within the application packet that applies to the
school boaranember(sandupdate the application packehen vacancies are filled.
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. TheDilcon Community School, Inc.shall continue to enhance the learning of Diné Language and
Culture, develop and implement a strong Diné Language/Culture program for the students, including
updating the school s Din® | anguage and oOsul tu
Five (5) Content Standards (Diné Language, Culture, Government, History, and Character).

. The Navajo Nation Board of Education hereby conditions its sanctions, approval, and reauthorization
upon the standard conditions, attached herefd® BsX H 1 B | whiciBthedNavajo Nation places

upon Navajo Nation tribal organizations which are authorized to operatéuBtfed education and
educationrelated programs.

. To the extent permitted by Navajo Nation law, the Navajo Nation further conditions approval of this
reaut horization applicati on b a saabnditons, attdcleed s ¢ h ¢
heretoasi EXHI BI T C. 0

. The Navajo Nation Board of Education hereby recommends and empowers the Superintendent of
Schools to take any actions deemed necessary and proper to carry out the purposes of this resolution
and directive.

CERTIFICATION

| hereby certify that the foregoing resolution was duly considered by the Board of Education of the
Navajo Nation at a duly called meeting at Window Rock, Arizona (Navajo Nation) at which a quorum
was present, moti@u by Spencer W. Willieand secondedytDr. Pauletta Whitand that the same was
passed by a vote @fin favor; 0 opposed abstained, thi§> day ofMay 2025.

UL dne W Chath

Nadine Chatto, President
Navajo Nation Board of Education




Dilcon Community School, Inc. Grant Application Content — Submitted March 2025

Grant Application Content
A. Name, address and phone number of the school board submitting the application.
Dilcon Community School Inc.
HC 63 Box G
Winslow, Arizona 86047

Telephone Number: (928) 657 - 3211 Fax: (928) 657 - 3213

Website: www.dilconeagles.com

pue ‘uoneanpi ‘Mieay Aq|

Contact persons:

Sophia Attakai-Francis, Vice President Linda M. Yazzie, President
P.O.Box 7111 P.O. Box 1230

Winslow, Arizona 86047 Window Rock, Arizona
Fsphia257(@gmail.com Lmyazzie5S9@gmail.com
(928) 380 — 0068 (480) 245 — 9021
Vacant, Member Vacant, Member

B. Resolutions from the local school board and the chapter(s) within the schools’
authorized boundaries supporting the school board application.

The application package includes:

Resolution of the Dilcon Community School, Inc.; passed at a duly called meeting on
March 26, 2025. Requesting the Board of Education of the Navajo Nation to support
and reauthorize Dilcon Community School, Inc.to continue operating under the
Provisions of Public Law 100-297 and provide K-8" grade educational programs.

Supporting Resolutions are from:

1. Dilcon Chapter, passed on February 23, 2025.
2. Teesto Chapter, passed on February 20, 2025
3. Indian Wells Chapter, passed on February 16, 2025.

(1Z-20-YWISHIK UoNN0sSaY) LZ0Z ‘¢ YL U0 FININOY SIIIAIIS

C. Narrative explanation of the school board’s prior experience and knowledge in
operating the school.

The application includes two (2) with two (2) vacant board members’ narratives
outlining their experiences and educational backgrounds. On. an ongoing basis, the
board members attend conferences, workshops, and training to remain abreast of
current school operation and board knowledge to meet the needs of the school and
personal interest.

1|Page
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Information on the geographic and demographic factors in the affected areas.

The application package includes the geographic and demographic factors, as they
comply with Navajo Nation Policies and Procedures for Waiver of School Attendance
Boundaries for Navajo Nation Bureau of Indian Affairs-Funded Schools Commencing

in School Year 2000 (Resolution # ECN-112-00).

A narrative description identifying each of the programs to be offered by the
school board and a description of an implementation plan for each program.

Included in the packet, Dilcon Community School, Inc.’s Educational Program

Summaries that include:

e Dilcon Community School Preschool

o]
o]
o]
o]
o

o
e}

Social skills

Emotional skills

Cognitive Development skills
Navajo Language & Culture (30
minutes)

Monday — Thursday (Full Day)
Friday (Half Day)

Theme-based Curriculum

e ELL — English Language Learner

O
o}

O

WIDA assessment

WIDA English Language
Development (ELD) Standards
Next Generation Science
Standards

e ELA/Reading

o]

OO0 0O0O0O0OO0

o]

SEI — Strategies

Beyond Textbooks
Literature Chapter Books
Engage New York

IXL

Galileo

Imagine Learning
Generation Genius
SAAVAS/ELA

e Dine Language & Culture: Navajo
Language Leamners

o]

e}

e}

2|Page

DLPA (Dine
Proficiency Assessment)
Oral Dine Language Assessment
(DCSI’s local assessment)
Receptive Skills

Language

(@]
@]

Expressive Skills

DCSI’s PD to all staff members ,
Mentorship for Non-Navajo Staff
Members

Phrase of the week
Pre-K to 8" grade classes

e 215 Century Community Learning

o

O

o]

o
O

Monday through Friday (3 p.m. —

5:15 p.m.)

1.5 hours of academic &
enrichment

After-School Program

= Clubs

= activities
At-Risk dinner program
College and Career Readiness

e Student Council

o
o]
o]

4% grade to 8™ grade
Leadership skills
Community Projects

e Athletic Program

@)

O 0O0OO0O0

O

Member of Navajo Hopi Area

Junior High League Athletic
Organization

Girls” Volleyball

Flag Football

Girls & Boys’ Cross Country
Girls & Boys’ Basketball
Co-Ed Softball

Co-Ed soccer

e Health and Community

o

Wellness Conferences

Dilcon Community School, Inc. Grant Application Content — March 2025
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0O 0O0O0OO0O0ODO0OO0ODOODO

o]

Minor Improvement and Repair
Emergency Repairs

Cultural & Traditional Activities
Diabetes Awareness

Bullying and Suicide Prevention Maximo Asset Management
Parent/Teacher Conference Quarters Improvement and Repair
In person Holiday events e Transportation

K, 8™ Promotions o Four (4) bus routes

Fall Festivals o Three (3) permanent bus drivers
Holiday Bizarre o One on-call bus driver (school
Book Fairs security with CDL certification)
National School Lunch Program o All certified with AZ DPS Student
Wellness Promotion and Transportation

Communications e Food Services

GED Programs (Northern Arizona e ISEP Home Living Program
University) e McKinney Vento Homeless Assistance

O 00O

¢ Facility Management Program Program

o]
o]

3|Page

Facility Operation
Facility Improvement and Repair

If not adopted, an affirmative statement that the Navajo Nation North Central
Association (NN/NCA) Academic Standards will be adopted and that NN/NCA
Certification will be acquired within one year.

The application package includes a copy of their certificate, certifying that Dilcon
Community School, Inc.’s, have met the criteria for educational quality established by
the former AdvancED Accreditation Commission on Accreditation now known as
“COGNIA Navajo Nation” and School Improvement, the Northwest Accreditation
Commission, and the SACS Commission on Accreditation and School Improvement —
valid through June 30, 2026.

Statement certified by the school board if applicable, that the Residential
Standards will be in conformance with 25 CFR Part 36 Subpart H. School boards
shall report to OIEP with respect to instances of non-compliance with space and
privacy requirements due to inadequate facilities.

The application package includes the required signed certifications from all two (2)
school board members with two (2) vacancies, as they will be in compliance.

A specific point by point description of how the school board will handle the
Requirements of:

1) Accounting and Management of equipment of the school and future
equipment acquisitions.

The accounting and management of equipment of the school and future
equipment acquisitions are addressed in the Dilcon Community School, Inc.’s
Financial Policies and Procedures Manual; Original Adopted on March 29, 2010,

Dilcon Community School, Inc. Grant Application Content — March 2025
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2)

3)

4)

5)

6)

7

8)

4|Page

and Governing Board Approved in September 2024; Section 6 - Procurement on
pages 35 —44.

A bookkeeping and accounting procedure system.

The bookkeeping and accounting procedure system are addressed in the Dilcon
Community School, Inc. Article and Bylaws and Financial Policies and
Procedures Manual; Original Adopted on March 29, 2010, and Governing Board
Approved on September 10, 2024; Section 2-5 — Accounting Policies &
Procedures on pages 5 - 21.

Recruitment and retention of adequately trained personnel.

The recruitment and retention of adequately trained personnel are addressed in
the Dilcon Community School, Inc. Article and Bylaws and Policies and
Procedures Manual; approved on August 13, 2024; Section 1.8 — Employment
Offer on pages 14.

Personnel policies and procedures.

Included in the application package is the Dilcon Community School, Inc. Article
and Bylaws and Policies and Procedures Manual; Original Adopted on March 29,
2010, and Governing Board Approved on August 13, 2024.

Financial policies and procedures.

Included in the application package is the Dilcon Community School, Inc. Article
and Bylaws and Financial Policies and Procedures Manual; Original Adopted on

March 29, 2010, and Governing Board Approved on September 10, 2024.

Risk management programs (Insurance, including but not limited to, general
liabilities, property protection, fire, vehicles, etc.).

The application included the Dilcon Community School, Inc. contracts with The
Mahoney Group — Mesa.

Consolidated school reform plans (1114).

Included in the application package is the Dilcon Community School Inc.’s BIE
Plan4Learning that includes Comprehensive Support and Improvement Plans
including Needs Assessment, SMART goals, Professional Development Plan,

and the School Wide Budget.

Reporting Requirements (Single Agency Audit Act of 1984 as amended).

Dilcon Community School, Inc. Grant Application Content — March 2025
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I
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The Reporting Requirements (Single Agency Audit Act of 1984 as amended) are
addressed in the Dilcon Community School, Inc. Article and Bylaws and
Financial Policies and Procedures Manual; Original Adopted on March 29, 2010,
and Governing Board Approved on September 10, 2024, Article 2, Section 1.
General Information on pages 1-4.

9) Implementation and enforcement of the Navajo Nation Ethics in
Government Law (2 N.N.C. §6).

The Implementation and enforcement of the Navajo Nation Ethics in Government
Law (2 N.N.C. 6) is addressed in the Dilcon Community School, Inc. Article and
Bylaws and Policies and Procedures Manual; Original Adopted on March 29,
2010, and Governing Board Approved on August 13, 2024; Article 17, Section
1. General Information on pages 1-11.

Documentation of Incorporation with the Navajo Nation Corporation
Commission.

The application package includes the Initial Certification of Corporation Certificate
dated April 30, 1998, Dilcon Community School, Inc. (File #100394); two (2) current
Certificate of Good Standing from the Navajo Nation Business Regulatory Department
were issued and authorized to transact business within the Navajo Nation on December
9, 2024, and March 9, 2023.

A Scope of Work that addresses program implementation and compliance to be
utilized as a foundation by an independent auditing firm that will be retained to
conduct an annual audit which meets the requirements of the Single Agency Audit
Act of 1984 as amended in 1996.

The application package includes a scope of work and Audited Financial Statements for
the years ended:

e June 30, 2024, with Heinfeld Meech & Co., P.C.
e June 30, 2023, with Heinfeld Meech & Co., P.C.
e June 30, 2022, with CWDL Certified Public Accountants

Assurances that all employees will receive a background investigation and that the
employees will meet the minimum standards for character and suitability required
in 25 CFR Part 63.11. School board members, in compliance with Navajo Law
(including Navajo Election Law) and Federal laws, will also receive criminal
background investigations. The criminal background check will include federal,

Dilcon Community School, Inc. Grant Application Content — March 2025
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state, and tribal convictions or Nolo Contendere pleas on child related convictions.
No individuals convicted of any child related crimes may serve on the school board.

The application package includes the required signed certifications from all two (2)
school board members with two (2) vacancies, as they will be in compliance

Certification from each school board member that they have read and understand
25 USC 450d-Criminal Activities Involving Grants, Contracts, etc.; Penalties.

The application package includes the required signed certifications from all two (2)
school board members with two (2) vacancies, as they will be in compliance

. Certification from each school board member that they understand that all funds

received must be deposited into accounts that are insured by an agency or
instrumentality of the United States.

The application package includes the required signed certifications from all two (2)
school board members with two (2) vacancies, as they will be in compliance

Certification from each school board member, the school chief administrative
officer, and the fiscal & personnel manager that they have read and understand
the Provisions of OMB Circular, A-87 particularly those sections that pertain to
allowable and unallowable cost.

The application package includes the required signed certifications from all two (2)
school board members with two (2) vacancies; the Principal, Business Manager, and
Personnel Manager, as they will be in compliance.

. Certification from each school board member that they have read and understand

the “Indian Child Protection and Family Violence Prevention Act of 1990 requiring
child abuse reporting procedures plan and background investigation requirement
procedures.

The application package includes the required signed certifications from all two (2)
school board members with two (2) vacancies, as they will be in compliance
Signed copy of a School Board Code of Ethics from each school board member.

The application package includes the required signed certifications from all two (2)
school board members with two (2) vacancies, as they will be in compliance.

. Certification from each school board member that they have received training in

the contents of these requirements.

The application package includes the required signed certifications from all two (2)
school board members with two (2) vacancies, as they will be in compliance

Dilcon Community School, Inc. Grant Application Content — March 2025
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Reviewed by:
QMQ-.QTQ o.\,,...,}ﬂ C/VV(QLJ\, &8( a4
mey A)DoVrey, S@r Education Specialist 3/28/2025
ficewrf Diné Accountability and Compliance
epartment of Diné Education
7|Page
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MEMORANDUM
TO £ Navajo Nation Board of Education
) % i K
FROM: Loontan- U YA/

Jamey Alﬁe Lowrey, Senior Bducation Specialist
. Office of Diné Accountability & Compliance

Date $ March 28, 2025

SUBJECT : Reauthorization Audit Report — Dilcon Community School, Inc.

Dilcon Community School, Inc.’s application meets the requirements of the Grant/Contract
Conversion/Maintenance Handbook (Resolution ECF-12-01) and Clarifying Instructions to Grant Application
Content Provisions of the Grant/Contract Conversion/Maintenance Handbook (Resolution HEHSCMA-02-21).

Dilcon Community School, Inc. is compliant with the financial and audit requirements contained in HEHSCMY-
012-12, warranting “Two-year reauthorization shall be granted where schools and/or residential programs do not
material weakness in their current financial audit report... ” Accordingly, the Navajo Nation Board of Education may
grant an additional year of reauthorization contingent upon “(2) the school’s academic performance, as evidenced by
current academic assessment achievements.”

Dilcon Community School, Inc.’s Audit Ending 2024, Financial Statements, is reported as Unmodified with no
material weakness(es) and no significant deficiencies identified. Federal Awards is reported as Unmodified with no
material weakness(es) and no significant deficiencies reported.

Dilcon Community School, Inc.’s Audit Ending 2023, Financial Statements, is reported as Unmodified with no
material weakness(es) and significant deficiencies identified. Federal Awards is reported as Unmodified with
material weakness(es) and significant deficiencies reported.

Dilcon Coﬁlmunity School, Inc¢.’s Audit Ending 2022, Financial Statements, is reported as Unmodified with no
material weakness(es) and no significant deficiencies identified. Federal Awards is reported as Unmodified with no
material weakness(es) and no significant deficiencies reported.

A copy of the school’s “Summary of Auditor’s Results” for Audit Ending 2024 is attached.

If you have any questions or concerns, please do not hesitate to contact me at (505) 726-3016 or
jameylowrey@nndode.org. Thank you.

Post Ott.ce Box 670 - Window Rock, Anizona, 86515 - Phone (928)871-7475

Dr. Pouletta Whize, President - Andrea K. Thomas, Vice President - Nodine M. Chalto, Secretary
Members: Dr, Henry Fowler - Joon A. Gray - Emerson John
Spercer W. Willie - Freda Nells - Sharon A Toadecheense
Claudha Edgewater-Russell, {A) Superintendent of Schools



Dilcon Community School, Inc.
Single Audit Reporting Package

Year Ended June 30, 2024



Dilcon Community School, Inc.
Schedule of Findings and Questioned Costs
Year Ended June 30, 2024

Summary of Auditor’s Results:

Financial Statements

Type of auditor’s report issued: Unmodified
Internal control over financial reporting:
e Significant deficiency(ies) identified: Yes
e Material weakness(es) identified: No

Noncompliance material to financial statements noted: No

Federal Awards

Internal control over major programs:
e Significant deficiency(ies) identified: Yes
e Material weakness(es) identified: No

Type of auditor’s report issued on compliance for major programs: Unmodified

Any audit findings disclosed that are required to be reported in accordance with §200.516 of
Uniform Guidance: Yes

Identification of major programs:

Assistance Listing Number Name of Federal Program or Cluster
15.042 Indian School Equalization

Dollar threshold used to distinguish between Type A and Type B programs: $750,000
Auditee qualified as low-risk auditee: No

Findings Related to Financial Statements Reported in Accordance with Government Auditing
Standards: Yes

Findings and Questioned Costs Related to Federal Awards: Yes

Summary Schedule of Prior Audit Findings required to be reported: Yes

Page 53
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